Melbourne Chamber of Commerce

Transformational Leader Program

Below are the key dates for the Transformational Leader Program.

This is a handy reference guide to help you plan regular learning time for yourself and stay on track.

Workshops:

Workshops are face-to-face and it is a requirement of the program to attend all of them.

Digital Courses, Learning into Action and Pre-work activities:

These are also critical to your learning, and you'll need to complete all of them to be eligible to graduate.

Key Activities Dates

Program Launch
4:00 - 6:00pm Wednesday, 30 August 2023
2/150 Collins St, Melbourne VIC 3000

Digital
e Welcome - Digital Course Complete b
plete by
e Transformational Leadership and CLS360 - Wednesday, 30 August 2023 Wednesday, 4 October

Digital Course
e My Leadership Journey Workshop — Pre-work

Closes Friday, 23

CLS360 Survey Opens Wednesday, 30 August 2023 September 2023

CLS360 1<t Debriefs
Wednesday, 27 September 2023

Thursday, 28 September 2023

75 mins each (virtual — via Teams)

You must be available to book in for one 75 min session
during these days.

Workshop #1 - My Leadership Journey
9:00am-5:00pm (2 days) Wednesday, 4 + Thursday, 5 October 2023
2/150 Collins St, Melbourne VIC 3000

Digital
- My Leadership Journey Workshop — Learning e by Thred
into Action Thursday, 5 October 2023 %Jmp e;c)e %023urs ay,
- My Leadership Vision — Digital Course October
- Being an Inspirational Leader Workshop — Pre-
work
CLS360 2" Debriefs

Monday, 9 October 2023
Tuesday, 10 October 2023

60 mins each (virtual — via Teams)

You must be available to book in for one 60 min session
during these days.

Workshop #2 - Being an Inspirational Leader
9:00am-5:00pm Thursday, 19 October 2023
2/150 Collins St, Melbourne VIC 3000
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Melbourne Chamber of Commerce

Transformational Leader Program

Key Activities Dates

Digital
- Beingan Inspirational Leader Workshop — Complete by
Learning into Action Thursday, 19 October 2023 Wednesday, 15
- Creating a Coaching Culture - Digital Course November 2023
- Coaching and Developing Workshop —
Pre-Work

Workshop #3 - Coaching & Developing People
9:00am-5:00pm Wednesday, 15 November 2023
2/150 Collins St, Melbourne VIC 3000

Digital
- Coaching & Developing People Workshop- Complete by
Learning into Action Wednesday, 15 November 2023 Wednesday, 29
- Engaging People in Change - Digital Course November 2023
- Leading Through Change Workshop -
Pre-Work

Workshop #4 - Leading Through Change
9:00am-5:00pm Wednesday, 29 November 2023
2/150 Collins St, Melbourne VIC 3000

Digital
) Complete by
- Leading Through Change Workshop - Wednesday, 29 November 2023 Wednesday, 13
Learning into Action December 2023

- Continuing the Journey — Digital Course

Graduation Ceremony
4:00 — 6:00pm Wednesday, 13 December 2023
2/150 Collins St, Melbourne VIC 3000
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